
            
Administrator Initiating Program—ANNUAL PROGRAM PLAN 

Comprehensive Multi-Year District-Level Program Implementation and                                                 

Evaluation Plan or School Improvement Plan Aligned to District Needs Assessment,                                        

District Academic Plan, and Supporting ESEA/NCLB Performance Goals, Data-Based Priority Problems,               
and SMART Goal/Action Strategies Outlined in School-Level Improvement Plans (SIP) 
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Chief Academic Officer—ANNUAL ACADEMIC PLAN 

Approve District- and School Improvement Plans with                                                                                       
Projected Budget Allocations (Local, State, and Federal) 
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Program Supervisor/Principal/Administrator-PROGRAM PLAN & BUDGET COMPONENTS 
Initiate Approval Process to Assign Current Year Federal Resources Available to Supplement Program Plans 
To ensure program and fiscal compliance, assign GAAP Codes, and accountant log budget encumbrances 
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Grants and Funded Programs  

Supplemental Funding Approval Process 

Everene D. Downing, Grants Management    

 

 
 

Grants Supplemental Funding for Instruction, 

Support, Equipment  Approved by CAO or RAC  

RRAC 

Personnel  and 

Benefits 

Professional and 

Technical  

Purchased Services 

Travel 
Supplies and 

Equipment 

TBOE                            

PAR for Posting & 

PAR to HIRE               

PAYROLL VOUCHER 

*Human Resources 

*Business Office 

 

HR 

 

TBOE RESOLUTION  

RFP/ COMPETITIVE 

BIDDING                      

SIGNED CONTRACT 

REQUISITION             

PURCHASE ORDER 

*Business Office                

*Legal Office 

 

TRAVEL FORM 

TBOE APPROVAL     

REQUISITION 

PURCHASE ORDER  

                             

*Business Office 

REQUISITION 

PURCHASE ORDER 

SIGNATURE OF 

RECEIPT  & ASSET 

INVENTORY/TAG 

EQUIPMENT                                               

*Business Office 

TIME-EFFORT, PROGRAM EVALUATION, & IMPACT DATA REPORTING 

http://www.bing.com/images/search?q=grant+development+logos&view=detailv2&&id=500BFA5F9293BC5C3A13ABEAA70D4B02955FFC8C&selectedIndex=208&ccid=quUwAASt&simid=607991649785285593&thid=JN.9VKEpSCAjBUM4fUtihTduQ


 


